TOWN OF VASS
BOARD OF COMMISSIONERS
REGULAR MEETING
June 8, 2015

The Regular Meeting was called to order by Mayor Eddie Callahan at 7:35 pm. Commissioners in attendance were: Blackwell, Bridgers, Kosem, Callahan, and Kellis.

A. Approval of Agenda

Commissioner Callahan wanted to add item M.  Proposed sewer lines extension.  Commissioner Kellis wanted to add item N. Status on paving assistance and item O. Status on lines on Seaboard Street and Item P. Public purpose funding.  Commissioner Bridgers made motion to approve the agenda and the consent agenda as amended.  The motion carried unanimously.


B.	Consent Agenda
 
Items approved by above motion were:

	1.  Minutes of May 11, 2015 Regular Meeting
	2.  Financial Report as of May, 2015
	3.  Police Report for May 2015

C.	Public Comments

There were not public comments.

D. 	Proposed amendment to Conditional Use Permit of Hope and Rion

Mayor Callahan read recommendation from Planning Board for the stormwater BMP will be engineered and constructed to manage stormwater from development on Parcel ID number 20120343.  It is recommended that the system be designed such that it may be expanded to capture stormwater from future development on Parcel ID number 20120344.  An easement shall be placed over the stormwater management system to ensure future access for maintenance.  The balance of watershed special intensity allocation not used on 20120343 will be available for 20120344 subject to stormwater management.  Commissioner Kellis made motion to approve amendment.  Motion carried unanimously.

E.	Park Sponsor Signs

Discussion as to how park sponsors sign up and agree to pay.  Commissioners were asked about new sponsors whether to charge the cost of making the sign at $295 for first year and then charge a fee of $100 for each year thereafter.  Commissioner Callahan made a recommendation to charge new sponsors $295 the initial year of sign up and then $100 each year thereafter.  

F.	Possible contract with State Code Enforcement
Deputy Clerk, Jody Smith cited a list of minimum housing and nuisance consideration for the Board.  There was discussion about whether or not to use the State Code Enforcement service to assist the Town with code enforcement.  There was also discussion about other properties in town that may be in violation.  Commissioner Kellis pointed out that we know where the problems are and if the company assists with trying to enforce ordinances, they would ultimately come back to the Board to follow through and that company is going to step back and say it is up to the Board.  He said we should be able to handle by town.  Commissioner Callahan asked about the statement by Code Enforcement that they have worked with Habitat in some instances and they have bought properties in order to build new housing on property.  Commissioner Kellis made a motion not to use Code Enforcement service.  Commissioner Bridgers, Commissioner Blackwell, and Commissioner Kellis voted in favor.  Commissioner Kosem and Commissioner Callahan voted against. 

G.	Proposed update to fee schedule for zoning related permits

Update to zoning related permit fees was presented by Town Clerk from the recommendation of the Planning Board.  Proposed fee schedule was reviewed by Commissioners.  Commissioner Blackwell made a motion to approve new fee schedule.  The motion carried unanimously.

H.	Discuss sick leave policy and coverage of office while Town Administrator is out

With the upcoming absence of Town Administrator with surgery, the Board was asked at the recommendation of Mayor Callahan if they would waive the six month probation period in order for her to use sick leave transferred over from Moore County.  Commissioner Kellis made a motion in favor to waive six month probation period in order to use transferred sick leave during absence.  The motion carried unanimously.  

Police Chief Beck asked if the town could implement the policy where employees can donate time to fellow employees.  Employee could donate any sick leave balance they have in excess of 240 hours.  Commissioner Kellis made a motion to update personnel policy to allow employees to donate sick time in excess of 240 hours to fellow employees.  Motion carried unanimously.  

Coverage of office during Town Administrator absence was discussed among board members.  Commissioners offered to post their cell phone numbers if necessary.  Commissioner Callahan suggested posting sign so citizens would know the hours available for getting permits.  Jody offered to work part time from 9-1 on Monday, Tuesday, and Wednesday.  

I.	Maintenance of fence at Municipal Building – Stain Color

Deputy Clerk Jody Smith asked Board if they had seen the sample painted board on the fence in front of Municipal Building.  They made positive comments and liked the color.  Commissioner Kellis made motion to paint fence.  Motion carried unanimously.

J.	Resolution accepting Bynum Court as a town street

Resolution was read and motion was made to accept Bynum Court as a street by Commissioner Blackwell.  Motion carried unanimously.


K.	Budget Amendments

Budget amendments were presented.  Deputy Clerk Smith explained budget line items needing to be amended and trying to project what will be needed for spending for the balance of the current fiscal year. Commissioner Callahan asked questions regarding environmental expenses.  Jody explained how the garbage fees, collections and payments for the town worked.  Motion made by Commissioner Callahan to approve budget amendments.  Motion carried unanimously.

L.	Discuss 2015-16 proposed budget and possible approval of 2015-2016 Budget Ordinance

Deputy Clerk discussed the revenue neutral tax with the Board. Board members asked questions about whether to keep tax rate the same.  After discussion, a motion made by Commissioner Kellis to keep tax rate same at $.49 and approve the 2015-2016 Budget Ordinance.  Motion carried unanimously.  Commissioner Kellis congratulated Jody and Barbara for doing a great job on the budget.   

M.	Proposed sewer line extensions

Commissioner Callahan read a letter from Tri-South Builders residential developers who
are developers for Union Place and they state that they like our town, but are not able find 
suitable land for more developments.  The properties they have considered either don’t have 
suitable soils or sewer available.  They would like to see if the Town of Vass and Moore County 
Public Utilities would have interest in exploring sewer line extensions in Town for further 
development opportunities.  Commissioner Callahan asked them for update on Union Place
houses and sales and what the progress is.  They agreed that things are going good for the 
development.   

Discussion about contacting Moore County Public Utilities to approach the idea of extending sewer 
in Vass.  Tri-South was asked how much development they want to build.  Tri-South Builders
stated they would like to build 60-80 homes. They have spoken with Moore County and they 
have shown them where they could add on to existing sewer lines.  Based on a $220,000 home 
would mean a tax revenue for the town of $64,680 (60 houses) up to $86,240 (80 houses).  There was 
discussion among commissioners about considering. 

Commissioner Callahan made a motion to partnership with Tri-South Builders to participate and 
approach the County that the Town is committed on pursuing extending sewer for the growth of the
Town.  Motion carried unanimously. Commissioner Callahan will contact Moore County Public
Utilities. 

N.	Status on paving

Commissioner Kellis inquired as to whether the County had been contact regarding paving on corner
on Alma Street.  Deputy Clerk, Jody Smith commented this had not been done due to budget time of 
year, but this would be addressed.

O.	Status on lines on Seaboard Street

Commissioner Kellis inquired if paver had gone back over the lines on Seaboard Street.  Town Clerk,
Barbara Boyd stated she had called paving company and they had painted over the lines again.
There was discussion about the deep drain hole created after paving was done and Town 
Clerk was asked by Mayor Callahan to contact paver to see what could be done to correct the
problem.

P.	Public purpose funding

Commissioner Kellis stated the American Legion Post did not pursue getting anybody for the
Boys/Girls State this year. This is a program that provides Civics to train youth to fill our shoes later
on down the road.  We as the town will not pursue this any further and Commissioner Kellis will let
The American Legion know the town is unable to fund this kind of activity for future reference.

Adjournment

[bookmark: _GoBack]Commissioner Kosem made a motion to adjourn the meeting at 8:47 p.m. The motion carried unanimously. 



TOWN OF VASS
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