TOWN OF VASS
BOARD OF COMMISSIONERS
Regular Meeting
March 9, 2020

The Regular Meeting was called to order by Mayor Callahan at 6:03 p.m. Commissioners in attendance were Callahan, Blackwell, Kellis, Kosem and Mosley. Attorney Brady Herman and Kathy Liles were also present.

A. Approval of Agenda

Mayor Callahan asked if there were any additions to the Agenda. Commissioner Callahan added Item N. Union Place update. 

Mayor Callahan asked for a motion to approve the agenda and consent agenda with the addition of item N.  Commissioner Mosley made a motion to approve. All were in favor.

B. Consent Agenda
 
Items approved by above motion were:

1. Minutes of February 10, 2020 Regular Board Meeting
2. Minutes of February 10, 2020 Closed Session


C. Police Report: Chief Beck

Chief Beck gave an update on police activity for the month

D. Public Comments

Guest Presentations:

E. John Frye – North Carolina Capital Management Trust presented the board with handouts about the trust. The attached handouts (Exhibit A) covered the purpose and benefits of investing in the trust, further explained how it is managed and included handouts on the pool profile. The commissioners agreed to review this product for future discussion.

F.  Lloyd B. McConnell CPA – Mr. McConnell is the town accountant contracted to prepare the monthly books and annual audit.  He presented each board member two books. The first book contains all the monthly reports  he does for the town the second book holds monthly payroll reports. 

G. Karen Kiehna, McGill Associates presented her findings from fair housing public meetings held during the months of January and February. The attached reports (Exhibit B) includes a list of quarterly activities she plans to accomplish based on the findings in the report. The report was reviewed by the commissioners and accepted. Mayor Callahan signed the report for submission.

Old Business: 

H.  Ace Homes Cameron Avenue Discussion – On behalf of Alan Casavant, Kathy Liles presented a final plat for review and approval.  Mr. Casavant also provided a letter from his engineer estimating the cost to install infrastructure for this project.  Mr. Casavant requested permission have three lots final platted and to post surety in the amount of $11, 812.50 as stated in the sealed estimate from his engineer. 

Commissioner Kellis made a motion to accept surety. Commissioner Callahan recused himself from voting, Commissioner Kosem was opposed and Commissioners Blackwell and Mosley were in favor of surety and the motion passed.  Commissioner Kellis’ motion was to approve surety only. In an outside request by Mayor Callahan the board of commissioners were polled to find out if they were in favor of approving the plat as presented. Commissioners Blackwell, Kellis and Kosem were in favor.

I. Ole Steel Concept Plan Review – Kathy Liles reviewed the concept plan for Ole Steel. She stated the plan had been reviewed by DOT for drainage and the driveway. Ms. Liles asked the board if they were comfortable with the plan as presented as long as staff did not allow the project to begin without Moore County approvals in place. Commissioner Kosem mad a motion to approve the concept plan as is, with construction not to begin without Moore County approvals. All were in favor.

New Business:

J.  Website design – Commissioner Blackwell presented the board with an estimate to upgrade the existing town website with GovOffice. The proposal gave four upgrade options. Commissioner Kosem made a motion to upgrade the website to the budget responsive option. All were in favor. 

K. Budget Amendments two and three:

· Budget Amendment Two is to amend the General Fund to recognize expenses for Spring Events. Commissioner Blackwell made a motion to approve Budget Amendment Two. All were in favor.
· Budget Amendment Three is to amend the General Fund to establish a capital projects account for expenses in connection with the CDBG project not to exceed $7,000. Approval authorized the Clerk to transfer $7,000 from General Fund to CDBG fund for expenses. The ordinance draft/format was under review by the town accountants at the time of this meeting. Commissioner Mosley made a motion to approve Budget Amendment Three subject to form approved by accountant. All were in favor. 

Discussion Topics:

L.  Commissioner Mosley asked the board to consider upgrading or replacing the current maintenance building. He showed the commissioners photos of the building on his phone and stated the building was in deplorable condition.  The board agreed Mr. Brewer could get quotes on tearing down the old sheds and a new structure. Commissioner Kellis made a motion to table this matter to the April session, at which time Mr. Brewer can present quotes. All were in favor. 

M.   Mayor Callahan asked Commissioner Kellis for an update of the PARTF Grant Application. Commissioner Kellis stated he was in the process of working on the application and that he would be in contact with the town grant representative for the state for guidance.

N.   Commissioner Callahan informed the board residents of Union Place met with Caviness Homes representatives and they were happy with a proposed design for correcting drainage problems on Bynum Court side of the development.  There are concerns as to who will be responsible for certain areas and repairs within the town ROW. This matter will be further discussed in closed session.
[bookmark: _Hlk34402451]At 8:05 p.m. Commissioner Blackwell made a motion to go into closed session to discuss Attorney Client Privilege pursuant to G.S. 143-318.11(a)(3) and Personnel Matters pursuant to G.S. 143-318.11(a)(6).

The meeting was reconvened at 9:16 p.m.
[bookmark: _GoBack]
Adjournment

Mayor Callahan asked for a motion to adjourn.  Commissioner Blackwell made a motion to adjourn the meeting at 9:17 p.m. The motion carried unanimously.  

TOWN OF VASS

							____________________________
							Henry E. Callahan, Mayor

ATTEST: _________________________	  
                 Mabel A. Walden, Town Clerk
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